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Miami Dade County 812,595

Palm Beach County 129,710

Orange County 82,499

Hillsborough County 72,500

_ Total 1,516,105




Principal Cities: Miami, Orlando, Tampa, Jacksonville

FL Population 2010: 17,272,595

Percent of U.S. Population: 6%
FL Population 2025: 21,449,652

FL Population 2050: 31,122,998
FL Projected Growth (2010 - 2050): 80.2% (13,850,403)

2005 GDP: $608,082,000,000
Percent of US GDP: 5%
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Buyers report severe
shortage in
Caribbean products
to meet the demand

resulting in missed
opportunities




The pandemic trained
consumers to shop online
for groceries, a trend that

will continue for some

shoppers who will acquire
specialty foods and
ingredients via e-commerce.




~

* The pandemic has accelerated 10 key technology trends,
including digital payments, telehealth and robotics.

» These technologies can help reduce the spread of the
coronavirus while helping businesses stay open.

* Technology can help make society more resilient in the face of
COVID ]. 9 the pandemic and other threats..

Pandemic

» Technology is playing a crucial role in keeping society
functioning.

» These technologies may have a long-lasting future impact /

https://www.weforum.org/agenda/2020/04/10-technology-trends-coronavirus-covid19-pandemic-robotics-telehealth/



https://www.weforum.org/agenda/2020/04/10-technology-trends-coronavirus-covid19-pandemic-robotics-telehealth/

Online Growth

*Increase *Projected to drive
penetration of high- the expansion of the
speed internet and online market for

smartphone products
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* Pre-COVID in 2019 Florida welcomed 131 million + visitors. It dropped 34% to under 87 million in 2020.

* Hospitality and leisure industries are not expected to fully recover from the pandemic until at least

2024.
Working
Resurgence from Home
of COV ID
Trends
Future Business
Mutations Contraction
Low Increase in
Vaccination online
Rates shopping




Fish

Beverages

Spirits

Edible Fruit & Nuts

Packaged Roots & Tubers

Coffee/Tea

Mate & Spices

Preparations

Cereals

Flour

Marinades & Sauces

\

Prepared Vegetables

Condiments
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*Tough market and very competitive

*Razor-thin margins but terrific for customer choice

Well established presence of Caribbean Products throughout the
region. Growing market for products targeting the Hispanic
Caribbean region and Central America

*Deep logistical ties with Trinidad through the Port of Miami

*Regular trucking and rail service moving goods across the United
States and specifically the east coast

*There is a growing population and market in the sectors identified
and opportunity for new products to compete on the local market.

Limited cross over to the mainstream market




* Online Shopping and Robot Deliveries
 Digital and Contactless Payments

* Remote Work

* Online Entertainment
* Supply Chain — performance & customer satisfaction

 Disruptions to the global supply chain.

CO V ID ]_ 9 * Some factories are shut down.
Pande 1100 @  ° Reliance on paper-based records, lack of data, flexibility and

diversity — existing supply chain systems vulnerable.

» Core technologies of the Fourth Industrial Revolution, such as Big
Data, cloud computing, Internet-of-Things (“IoT”’) and blockchain
are building a more resilient supply chain management system for
the future by enhancing the accuracy of data and encouraging data
sharing.

https://www.weforum.org/agenda/2020/04/10-technology-trends-coronavirus-covidl9-pandemic-robotics-telehealth/



https://www.scmr.com/article/in_times_of_coronavirus_maturity_in_supply_chain_management_really_mat
https://www.weforum.org/agenda/2020/04/10-technology-trends-coronavirus-covid19-pandemic-robotics-telehealth/

* Robotics and Drones
* Realization dependence on human interactions to make things work

» Labor intensive businesses, such as retail, food, manufacturing and
logistics are the worst hit.

 Strong push for usage of robots and research on robotics.
* Robots are disinfecting areas and delivering food
* Drones are walking dogs and delivered items

COVID 1 9 * Digital Readiness — High Speed Internet (8G)

= * Overall, revenues are down because of lower demand, business
Pande mic closures and difficulties in fulfilling orders.

* Long-time purchasing habits may permanently change.

» People who had not embraced online shopping are now doing so and
may not revert to their old habits.

https://www.weforum.org/agenda/2020/04/10-technology-trends-coronavirus-covid19-pandemic-robotics-telehealth/



https://www.weforum.org/agenda/2020/04/10-technology-trends-coronavirus-covid19-pandemic-robotics-telehealth/

* Online Shopping: Kroger, Publix, Walmart, and all retailers are
rolling out online grocery ordering service. Much of this turf war is
now being waged online as shoppers increasingly embrace e-
commerce particularly during the COVID pandemic.

« Simplifying apps, evolving in-store dining and expanding micro-
fulfillment will be on the menu for retailers in the year ahead

 Amazon and other online fulfillment centers are growing at rapid
rates.

 Consumers want ready to eat with no more than 3 steps.

* Opportunity for niche products (beverages & snacks) at
convenience store ie: gas stations



Online Shopping and Robot Deliveries
Digital and Contactless Payments
Remote Work

Online Entertainment

Supply Chain 4.0

created disruptions to the global supply chain.
some factories are completely shut down.

demand for food and personal protective equipment soar, some countries have
implemented different levels of on those items.

, a lack of visibility on data and
and flexibility have made existing supply chain system vulnerable to any
pandemic.
of the Fourth Industrial Revolution, such as Big Data, cloud
computing, Internet-of-Things (“IoT”’) and blockchain are building a more
resilient supply chain management system for the future by enhancing the
accuracy of data and encouraging data sharing.


https://www.piie.com/blogs/realtime-economic-issues-watch/wrong-tools-wrong-time-food-export-bans-time-covid-19
https://www.weforum.org/agenda/2020/04/supply-chains-resilient-covid-19/
https://www.businessinsider.com/covid-19-disrupting-global-supply-chains-how-companies-can-react-2020-3#balancing-efficiency-and-resilience-3
https://www.scmr.com/article/in_times_of_coronavirus_maturity_in_supply_chain_management_really_mat

* Robotics and Drones

« COVID-19 makes the world realize how heavily we rely on human
interactions to make things work. Labor intensive businesses, such as
retail, food, manufacturing and logistics are the worst hit.

« COVID-19 provided a strong push to rollout the usage of robots and
research on robotics. In recent weeks, robots have been used
to areas and to deliver to those in quarantine. Drones
have and

- Digital Readiness — High Speed Internet (5G)

* Overall, revenues are down because of lower demand, business closures
and difficulties in fulfilling orders. But some long-time purchasing habits
may permanently change.

» People who had not embraced online shopping are now doing so and
may not revert to their old habits.


https://www.healthcarepackaging.com/covid-19/article/21126536/covid19-provides-use-cases-for-mobile-robotics
https://www.forbes.com/sites/bernardmarr/2020/03/18/how-robots-and-drones-are-helping-to-fight-coronavirus/#7010cf4f2a12
https://www.businessinsider.com/video-dog-being-walked-by-drone-cyprus-coronavirus-lockdown-2020-3
https://www.fox5dc.com/news/business-soaring-for-delivery-drones-during-covid-19-pandemic
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* Convenience stores only carry ethnic beverages
and meat patties

* Branding and packaging are poor
* Merchandising support is non-existent for
Caribbean suppliers

* Caribbean products are being reduced because of
lack of marketing support

* Leading brands are starting to introduce look a likes
which are well packaged and well priced.



 National
Brands —
Losing Market
Share

Wealth — Divider is
Health

Private Label
Healthy, Organic, No
Preservative

Strong Private Label
—Helps Retain
Customers
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Traders West Carib Brands

Four Seasons

Pure
Global Caribbean i
Trading Fa.ml].y Food
Brokers
Grace
A&A Halal Kennedy
Pan
Carib Imports Goya Foods American
Food Brokers
First World Bendesse
Imports
Kingston

Miami



|:| Florida Market

Supermarkets, Grocers &
Small Ethnic Shops

Central Buying Large Direct *Traders West
Food Brokers Stores — Importers
*Four Seasons
Global

Trading
(Caribbean
Spices)

*A&A Halal

*Kingston
Miami

Distributors

Family Food

Brokers

National
Canners

*Carib Imports

*First World
Imports

Chief
RHS



Broward Meat Market

Caribbean Supercenter (Orlando) Caribb S "y
aribbean Specialty

Multi-Ethnic
Grocers

Key Foods Sedano's

Individual Indian, Hispanic along with
ethnic stores




Whole Foods Trader Joe

International
Products

Winn-Dixie (Fresco y
Mass)

Bravo Supermarket
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Full Video on Services & Opportunities

https://www.youtube.com/watch?v=LKG-0S3CqgzE

® TARGET O Oaersons  $CVSpharmacy’  SAFEWAY () 5 Ahold oS

20 Delhaize



Private Label Growth - Grocery stores have
built strong house brands in recent years,
which drive greater profit to the company and
lower prices to consumers. Some supermarkets
have a multi-tiered approach to private labels
to reach different audiences.

Publix has private label products, branded
under Publix. Specialty grocers like Trader
Joe’s, on the other hand, can go smaller,
solidifying their images as niche retailers
with high-quality, private-label offerings.
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*Manufacture
*Negotiate pricing
*Establish a distributor
*Package for Shipping

*Ensure that the shipment meets FDA
requirements — Register products

*Ensure Label requirements are met

*Ensure Phyto sanitary certification is
required for all agriculture products

*Complete Shipping documentation to
include declaration of cargo

*Contact you import customs broker to
prepare for arrival of shipment

*When quoting shipping include
delivery to warehouse.

*Customs Broker engaged and active — Clear US
Customs

*FDA checks and balances are in place — Clear
FDA without detention

*Clear USDA

*File Security Filing for the shipment with
required data

*Secure USDA import permit

* Avoid import action notification

*Clear all Federal Agencies with regulatory
jurisdiction over the importation

*Compliance with the Food Safety Modernization
act

*Transportation arrangements for transfer of
goods

*Delivery of goods to Distributor/Food
Broker/Warehouse

Receive goods

Price and ready for
shelves

Plan
launch/promotions

Set goals and sales
levels

Formulate a plan to
move product



Ocean Freight Port of Spain to
Port of Everglades

I N il
IMSC Limited (Quote |20' Container via Miami
Nov 2021 14 days 2,565
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Third Party Logistics (TPL/3PL)

Storage 25.00 per pallet per month - one container
Unloading 20’ Container Palletized

Management System Monthly
Labeling .50 per label

Cost Per Container for 1 month
PLUS Shipping

Cost

24

10

25

Pallets

26

26

Total

624

260

25

909



Number of pallets on hand each month 5

Number of orders per month 500

Number of units per order 1.5

Number of units received each month 750
FULFILLMENT SERVICE QUOTE FULFILLMENT SERVICE FEE
Storage fee per pallet $20.00
Pick/pack fee per order $.35
Pick/pack fee per unit $0.50
Packing List Per Package $0.10
MONTHLY SERVICE TOTAL MONTHLY FEE
Total storage fee $100

Total pick/pack * $1,125

Total receiving fee $37.50

Total monthly fee $1,262.50
TOTAL FEE PER ORDER $2.53

(Plus Shipping)
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Registering through
corporate supplier
diversity web
portals

Calling/Travelling
to markets to meet
suppliers

Industry specific
representatives/Sales

person

Sellers searching
the web

Website
Inquiries/Social
Media/Public
Relations

Attend Trade
Shows
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Research
Referrals
Dun & Bradstreet
Current stores
Service Mapping
Vehicle Fleet Capacity
Warehouse Size
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Research
Referrals
Dun & Bradstreet
Current stores
Service Mapping
Management of Order Delivery-
(Own Vehicles/Lease/Use Designated Carrier)

Warehouse Size
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North East

West



Quote/Bid

—

Awarded
90%
PO
Receiy T'




SALES ACTIVITIES
Lead Generation (0% Attend or exhibit at tradeshows

—

Approach coaches and distributors for leads

Prospecting (10% Send sector/regional email campaigns

Generate and send sector/application/regional newsletters

Qualified (15% Register products on industry portals

Register company on Contractor supply chain portals

Feasible (40% Publish advertisements or editorial in trade publication

Enter products into industry awards

Quote/Bid Post social media links to new case studies / product

developments

A"‘éﬂded Cold call or email target Clients, Consultants or Distributors

SALES TOOLS
Brochure
Presentation
Website
Introductory Template Email




Lead Generation (0%
A PROSPECTING ACTIVITIES PROSPECTING SALES TOOLS

* Follow-up Leads From * Brochure
Trade Show * Send Samples

Respond to emails and * Email Template

phone calls

Prospecting (10%

Qualified (15%

Send link to products

Feasible (40% _
Cold call or email target
—

Quote/Bid Clients, Consultants or
Distributors
Research Leads
90%
=

PO
Receiv
_ N

o




QUALIFIED ACTIVITIES

Lead Generation (0% — Send Pricing

Send Relevant Clients
Prospecting (10% Confirm Potential
Volume, Sales and
Qualified (15% Timeline

Feasible 40° FEASIBLE ACTIVITIES
—~—

—

Advantages Over

te/Bid :
Competitors

Certifications

Awarded :
In Person Meeting

=
QUOTE ACTIVITIES

P
Reev
* Send Quotation

4 * In Person Meeting

QUALIFIED SALES TOOLS
* Examples — Clients

* Case Study

* Price List

FEASIBLE SALES TOOLS
* Pricing Sheet

* Price Comparison

* Product Comparison

QUOTE SALES TOOLS

* Pricing Sheet

* Proposal Template
* Marketing Material




AWARDED ACTIVITIES AWARDED SALES TOOLS

Lead Generation (0% .
4— Confirm Specifics of Order Internal Support Resources

Schedule Delivery * Accounting
Confirm Payment Terms * Production
Credit Check * Shipping

Prospecting (10%

Qualified (15%

Feasible |-

——
Quote/Bid _

* Call or Meet with Customer * Notify Customer

PO RECEIVED ACTIVITIES PO RECEIVED TOOLS

* Provide Status Update

T

Awarded
90%
=
CLOSED ACTIVITIES
— * Request Feedback/Testimonial
ﬂ * Photos of Product Onsite
a>
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Strateqgy

Deployment

Evaluation

Hub & Channel Strategy — use for each platform
Publishing Framework — unified messaging
Planning and Management — calendar — response guide

Publishing Channel — design for each platform
Ongoing Publishing — day-to-day content creation
Campaign Content Creation — content creation with visual design

Content Organization — analytics - behavior
Campaign Evaluation — outcomes and impact
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Now Future Trade Shows

sreicl frktire coarcicetingg
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